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Strategic Management of Organizations-E2

Wang, Tao

emlyon business school (France)

Strategy is the art and science of building competitive & corporate advantages, i.e. it is the way by which organisations increase their competitiveness
and their performance in a (hyper-)competitive environment. The aim of this course is to think about organizational actions that enable sustained growth
and make the organisation competitive in an environment which has become increasingly instable and complex. We will explore how organisations
adapt to the radical and/or emerging upheavals in its external environment, but also, in some cases, to constitute these upheavals in order to set new
rules for its markets and competitors.

This course aims at providing students with the fundational knowledge of strategic management

through:

1- Theoretical and conceptual frameworks which enable an analytical approach to strategy at the business & coporate level

2- Qualitative analytical tools for business & corporate strategic diagnostic

3- General knowledge for understanding strategy's specific dimensions (competition, value creation, synergies, business models and new topics such as
platform and ecosystem)

Our prupose is to bring students to tackle strategy making processes in a reflective way, which in turn enables students to grasp how organisations
react to their external environment and anticipate changes therein. The approach adopted in this course is global in character, with the knowledge of key
theories, concepts and tools delivered in a methodical and sequential manner, enabling students to gain more easily the knowledge of the strategic
management field, in addition to start appreciating the numerous current strategic challenges faced by organizations. We will have an analytical
approach that relies on the learning of theoretical and conceptual material, as well as the use of diagnostic tools applied to cases, and reading materials.
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Science of Psychological Well-Being-E2
: Theory, Research, and Practice

Joshanloo, Mohsen
Keimyung University (South Korea)

In recent decades, there has been a shift in psychology from an exclusive focus on mental disorders to an increased attention to mental well-being.
This shift reflects a growing recognition that mental health is not simply the absence of disorders, but also includes the presence of adaptive
qualities, skills, traits, and attitudes. Mental well-being has become a central topic of research in modern psychology and the social sciences
because of its importance in our daily lives. This course introduces students to key ideas and research in the modern science of mental well-being.
It explores genetic, cultural, emotional, and psychological aspects of well-being, including happiness, positive emotions, life satisfaction, meaning in
life, and psychological skills (such as autonomy and maintaining good relationships). The course also provides insight into strategies and activities
for enhancing well-being and happiness. In summary, this course is designed to help students develop a scientific understanding of mental
well-being and learn how to apply this knowledge to their own lives. The course is appropriate for all students, regardless of major or background.
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Introduction into the Neuroscience of Memory-E2

Karl Peter Giese
Kings College London (United Kingdom)

Memories make people who they are. Various diseases, including Alzheimer's disease, affect memory, and unfortunately
suitable treatments are not available. The purpose of this course is to introduce the neuroscience of memory with aim to
develop a mechanistic understanding of memory processes in the nervous system, and to learn how memory function is
impaired in diseases. This course does not require any prior knowledge in neuroscience. The students will learn about
the anatomy of the brain and different functions of brain regions. Further, the properties and functions of neurons will be

discussed and it will be explained how neurons make and store memories. Finally, it will be discussed how neurons N

become dysfunctional in disease, such as Alzheimer's disease. An important aim of the course is to develop a critical

understanding of how the nervous system works, how it generates behavior, and to understand what can go wrong in

diseases. k
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Sustainability in Action!-E2
: Human activities can be balanced with sustainability

Kaiser Christine Mary
Graduate School of Global Environmental Studies (Kyoto University)

This course explores the history of sustainability and how it changed our world. We discuss current issues on how to put
sustainability into action. For example, even small acts that we can personally do daily can promote protecting Earth’s
unique environments. Current and future sources of energy production are explored, with a focus on "green energy” and
how to move away from a reliance on fossil fuels (e.g., Fossil Fuel Non-Proliferation Treaty Initiative). The concept of
"Recycle” and who invented the symbol for this word will be examined in detail. We will focus on the "Three Rs" and "Four
Rs" in waste hierarch along with the early stages of the "Environmental Movement.” How sustainability is applied to the
hospitality industry and ecotourism is explored. Students will discuss and research ways to apply sustainability to
different human activities, such as energy production, tourism, transportation, and food supply. The goal of this course is
to find ways to support the environmental health of Earth while also meeting the needs of humans (physical and mental).
We will have in-class activities to help students gain a better understanding of how to balance human development with
the preservation of natural resources.
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Edirishinghe Jayalath AG Hemasiri

Univerisity of Peradeniya (Sri Lanka)

Strategic Communication & Presentation Skills-E3
: Developing Clear and Impactful Communication Skills

This course develops undergraduate students’ ability to communicate ideas strategically in academic and professional
environments.

It equips students with essential presentation, persuasion, and intercultural communication skills required for global scientific,
technological, and professional engagement.

Students will learn how to structure messages, analyse audiences, design effective visual presentations, and confidently deliver
ideas in multicultural contexts.
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Time Management and Personal Productivity-E2
: Managing Time for Academic and Professional Growth

This course helps undergraduate students develop effective time management skills and improve personal productivity in
academic and future professional settings. It introduces practical methods for planning, prioritising, and organising tasks to
make better use of time and achieve goals efficiently.
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How to apply

Application deadline : One week prior to the first day of class, applications will be accepted for each
course until 5:00 p.m.

How to register : Google Form will be the way to sign up for each course. Information will be sent to
your KUMOI email account around middle of July. Please note that you can’ t sign up for more than one
intensive course if the dates overlap.

Class withdrawal : If an approved student wishes to withdraw from a class, a withdrawal request will be
accepted until the end of the second class day. Those who have been accepted into the course will be
notified of the process individually.

Notes : 1. Grades may not be reported in time for departmental decisions on graduation if students who
are due to graduate in September 2026 enroll in the intensive course mentioned in this poster. 2. For
specifics on the lecture’ s subject matter, consult the syllabus.
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For information on specific buildings, see the campus map's building numbers.
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