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The Exchange Project with the Hong Kong University of Science
and Technology was planned and implemented as a part of 2006 fiscal
year program of “Project for Academic Community” (the Project) of
Kyoto University by Institute for the Promotion of Excellence in
Higher Education (the Institute).

The Project was launched in 2004 by suggestion of Professor
Tetsusuke Hayashi, the former-president of the Institute. It was
established for educational reform which has been pursuing the way of
education and the search for intelligence of students, through joint
participation and mutual assessment between students and members
of our university The members were 15 students, some professors
from the Center for Promotion of Excellence in Higher Education (the
Center), and some members from the Department for the Promotion of
Liberal Arts and General Education. They worked in 4 different
groups such as (1) group for office hours, (2) group for attitude survey at
Kyoto Uniwersity, (3) group for survey at other universities and (4) for
new lectures or seminar creativity.

They have shown so far successful results: such as developing the use
of search system of academic’s office hours; fitting a ‘Independent
Research Seminar” as a new type of coursework; a survey in spring for
second-year students; and events organized by both Osaka University
and Kyoto Uniwersity.

Wk, the Institute, have made the suggestions as follows: to develop
more dynamic program of the Project; to search for pictures of a new
university; and also to exchange with a leading university in
educational research in East Asia in order to obtain information on
university management and student support.  Thus, we, together with
Prof. Hayashi, Prof. Jun Yoshida of the Center, and Mr. Yamamoto
from General Affairs, started the working group in December 2006, and
moved forward to realize the suggestions.

Wk took the Hong Kong University of Science and Technology as the
partner of the exchange which had agreed to cooperate with Kyoto
University in 2005. Although HKUST is comparatively a young
university which was established in 1991, it is widely known as a top
level academic institution in economic researches in East Asia. The
reasons we took HKUST as our exchange partner are: (1) as a number
of Kyoto University’s staffs has visited HKUST when Faculty and
School of Engineering moved to Katsura, we had had such
circumstances as the mutual visits, (2) HKUST has a different
management structure from ours, (3) there were some professors who
already had close contact with HKUST.
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Prior to the first contact to HKUST, we asked Prof. Seiichi
Nishimoto, the Dean of Graduate School of Engineering, if he could
support us on the program. Then he introduced us Professor Ling
Zhou. Professor Zhou is fluent in Japanese and once studied in
Graduate School of Engineering under the supervision of Professor
Nishimoto. Thus, we were able to make a big step toward the
realization of the exchange program.

In the meanwhile, we applied for a budget for the cost of the visit to
the 2006 Project supported by Kyoto University Foundation for
Promotion of Education and Research. The program,
“Reconstruction of Kyoto University Education through the Mutual
Network of Faculty, Staff and Students” was approved. Our financial
concern was also cleared.

In April 2006, we dissolved the working groups and, instead, started
“the Exchange Program with the Hong Kong University of Science
and Technology” newly for which 5 members from the Center, 6
students and 5 staffs from the Department serve. Professor Yoshida
of the Center and Ms. Mayumi Ohta of the Department were
responsible for contacting HKUST and making arrangements for the
preliminary visit of 17-18 August and the second visit of 24-27
September which were successfully completed.

Last at least. We would like to express our deepest appreciation to
Professor Seiichi Nishimoto, the Dean of Graduate School of

Engineering. W could not have brought this exchange program to

realization without his kind cooperation. Thank you.
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Background

HKUST was founded in 1991 prior to return to Chinese
sovereignty with the aim to become a leading international
university in Hong Kong, under the clear vision and strong
wills of Dr the Hon Sze-Yuen Chung, and the then Governor
of Hong Kong, Sir Edward Youde.

1. Propelling a knowledge- based economy

2. Providing the scientists, engineers, global business
managers and other leaders

3. “Create, don't replicate.”

Since it was founded, HKUST has rapidly developed into one
of the finest universities in the world.

Both HKUST and KU are the member of APRU

Association of Pacific Rim Universities and AEARU The
Association of East Asian Research Universities
And in 2005, HKUST and KU concluded the Academic
Exchange Agreement.
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Education System

* HKUST has four schools: School of Science, School of
Engineering, School of Business and Management, and School
of Humanities and Social Science. The schools offer

undergraduate and postgraduate programs.

* Undergraduate program in HKUST is usually three-year in
length with general and liberal education taken mainly in the
first and the second year.

(Education system of Hong Kong will change in 2012.)

Students

* HKUST has around 9,000 students (undergraduates and
postgraduates, as of January 2007).

Even though 90 % of them are local residents, the number of
international students is showing a sign of increasing.

* HKUST has few students from Japan.

* The language for instructions is English.

* Academic fees: Local students (42,000HK$) pay less than
international students (72,000HK$), because the government
subsidizes them (most of the universities in Hong Kong
receive the financial support from the government).

* Students from the mainland China are considered as
international students.

* About 400 members from 35 different countries who hold a
doctoral degree and are mostly under 40 in age and of whom

80 % are of Chinese origins.

Characteristic education programs

* International Exchange Program: the system that sends
students abroad for one semester allows them to learn global
perspectives first-hand by putting themselves in another
culture. 50 % of the students chosen for the program come

from the School of Business and Management.

* Non-traditional General Education Courses: These courses
are provided by CELT (p15).
E.g. Critical thinking, getting information etc.
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Administrative

Office of the President and the Vice-President

About Administrative Offices
Academic and Equivalent Administrative Staff: about 600
Executive, Clerical, Secretarial and Technical Grade Staff:
about 1,000
Ancillary Staff: about150
Temporary / Visiting: about 3,000

Offices

Information Systems

Admissions, Registration & Records

Personnel

Campus Services

Purchasing

Court, Council & Senate Secretariat

Estates Management

Finance

Safety & Environmental Protection

University Development and Public Affairs

Student Affairs |

Miscellaneous impressions on HKUST

The refreshing atmosphere of the campus swept off the
excitement of the city-center. | was first impressed by their
well maintained and equipped buildings: the libraries, the
student halls, the apartments, the restaurants, and the other
facilities in the large campus that was once the camp of
garrison.

I am yet to find out what | have really obtained from the
visit, which is not trivial due to the significant differences
between Kyoto University (more than 100 years of history),
and HKUST particularly the difference in the management
system.

In summery, the visit to HKUST has been an important
step in my preparation to Kyoto University’s future
development plan.

Satoshi Shimamura,

Department for the Promotion of Liberal arts and General Education
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Exchange with the Hong Kong University of Science and Technology Outline by staff-members
Objectives

HKUST has become one of the leading universities in research and education although it was established
relatively recently. We made a visit to HKUST in order to have first-hand experience of the education system
and the facilities, to find our own way to improve educational surroundings and management for affairs, and
possibly to find clues for us to reconsider how to commit ourselves to work, through exchanging opinions each
other.

Background
Due to the declining birthrate, Japanese universities are required to take various measures to ensure a stable
number of students of capabilities. However, the present surroundings around students such as facilities or
student services are not well provided. Thus, Kyoto University is required to improve the circumstances toward
the age of globalization, as an institution as prestigious as universities with a high reputation.
Preparing for the University Evaluation that requires universities’ self-inspection and self-evaluation, we also
need to develop our objective perspective.
List of Plans
We plan to see and study and also to exchange opinions regarding the following:
the role of Liberal Arts and General Education at an institution that provides advanced education and
research
circumstances
the implementation system for Liberal Arts and General Education
(Kyoto University adopts the system in which IPEHE makes and manages the plan, while School of Science
and
School of Humanities and Environmental Studies is responsible for the implementation together with other
departments)
the issues regarding Liberal Arts and General Education
(e.g. cut in part-time lecturers, response to students’ declining academic abilities, coordination of major
courses)
Developmental Education, coordination of first-year courses
utilization of IT and WEB, information security measures for educational purposes
(e.g. course registration, syllabus and class information, record processing; installation of wireless LAN;
Homepages, etc.)
equipments and their maintenance in lecture rooms
(in particular, rooms equipped with computer, or language lab. etc.)
the way to conduct courses
approaches for the improvements of circumstances, student services and the support
support system for international students
support system for the disabled
collaboration and cooperation between staffs and academics, assistance for academics (lectures)
utilization of teaching assistants and tutors
approaches for developing competency and fostering of clerical staffs
administrative management (in particular, accounting service)
maintenance and management of facilities

Schedule: 24 September (Sun) — 26 September (Tue) / 2 nights 3 days tour
- 1stday: Kyoto - Kansai International Airport —. Hong Kong
- 2nd day: visit to the Hong Kong University of Science and Technology
- 3rd day: Hong Kong — Kansai International Airport — Kyoto
Advantages

The visit to HKUST was valuable as it gave us some on-site experience of HKUST’ success and we obtained
the necessary information that can potentially benefit our on-going development.
Management system

The members of the tour consists of members from the Institute for the Promotion of Excellence in Higher
Education, 10 professors and 7 students and 6 stuff from the Division for the Promotion of Liberal arts and
General Education
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Prior to the exchange program between the Hong Kong University
of Science and Technology (HKUST) and Kyoto University that
started in September of 2006, we visited HKUST and discussed about
the program details.

On the first day, after arriving in Hong Kong, we went directly to
HKUST. Ms. Kwan, the administrational staff, welcomed and
showed us around the campus: various lecture rooms, food facilities,
student services facilities, and libraries. HKUST provides various
types of lecture rooms to respond to different systems of lectures or
purposes required. W could learn many points for our future lecture
room planning. The libraries also provide rooms for various purposes
such as PC work or group meetings, which gave us the clues of designs

and ideas for the educational surroundings.

At night we had dinner at the Chinese restaurant in the campus with
5 professors from the School of Humanities and Social Science who are
in charge of Liberal Arts and General Education, where we exchanged
information on academic education, educational environment and the
globalization of higher education. As some of them had learning
experience at Kyoto University, we had the opportunity to hear their
opinions on the advantages of HKUST.

On the second day, we discussed about the visit of September with
Professor Kar Yan Tam, Associate Vice President for Academic Affairs,
Professor Ling Zhou and Ms. Kwan who have been working as contact
representatives of the exchange program. After a brief overview of
HKUST explained by Professor Tam and Professor Zhou, Professor
Yoshida of Kyoto University proposed our plan and the schedule
concerning the visit in September.  We suggested in the plan to seek
to promote the exchange program in three different groups: students,
researchers, and staff members including not only school affairs but
also general affairs, accounting and facilities section. We also

suggested HKUST members to come and visit us in the following year.

We had initially been planning the mutual exchange between
HKUST and Institute for the Promotion of Excellence in Higher
Education (IPEHE) of Kyoto University. However, it became clear
that HKUST believed that the exchange program should promote the
scheme with Kyoto University at large, instead of limiting it to a
particular institute of Kyoto University. After returning to Japan and
the report, we decided to make a second visit to HKUST with our
vice-presidents, Professor Masaki Maruyama (for Academic Affairs)
and Professor Goro Nishida (also Director of IPEHE).
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W exchanged opinions with Ms. Kwan through emails for 3 weeks
after the preliminary visit, and finally came to the agreement on the
detailed schedule.

At HKUST, staff-members of all divisions as well as students or
professors, communicate in English as common language. We again
realized the necessity of language skills since we had to exchange
English mails to arrange the visit and the schedule.

Through the exchange with the Hong Kong University of

Science and Technology

What impressed us most was that each staff-member we met
responded to us with high professionalism.  Both clerical and technical
staffs do not only assist professors but also have highly professional
consciousness for what they do, where they are. Furthermore, the
evaluation system for their performance is well established. e believe
that causes one of the biggest differences between HKUST and
Japanese national universities. e never are in such a severe situation
nor have sense of crisis of loosing the job unless we do something
against rules. e never know whether we receive fair evaluation on
our performance. We do not even know right from the start how we
are evaluated, regardless of how hard one works. It is obvious that
there is room for improvement regarding the point.

The systems of Kyoto University also need to be improved in
response to the globalization age for universities. Financial supports
make improvement in hardware possible, while reforming staff
consciousness is expected to be much more complicated task. We
believe that the most important issue in reforming our administration
system lies in three main aspects: ( ) how deep staff-members
understand the reform, () whether he/she is proud of and feels
responsibility for his/her work, and () how long he/she can keep
his/her motivation. It was a great benefit for us to realize what the
problems are, and to have opportunity to reconsider ourselves.

Mayumi Shide,
Department for the Promotion of Liberal arts and General Education

() Academic Building
()




8.05
10:.05
e 13:05
16:30
17:30
9:00
9:15-9:30
9:30-
10:15
10:30- CHIN Roland T H
11:15 Meeting Room 7332
11:30- |11:30 CELT
12:20
12:30-
13:50

1

14:00- Organizational Behavior
14:30 ( Hulpke ) Billy Tam
9/25 Lect Hall E
. 2. 15:00-17:00
15:00- E900/:1/ Inequality of Hong Kong
Ll Anita Koo )
Room 4334

Koo

15:50-
16:00

16:20- (
16:50 Benzhong Tang )
Room 7146A

17.00-
18:00
18:00
9:00-
12:00 1401 Conference Room)
12:00-
13:.00
9/26 [13:00-
16:00
16:00-
17.00
17:00- [ ]
19:00 (MBA Exective Classroom 1, Rm.6558)
19:00 21:.00
( )

14:20

16:20

9/27 (14:20
16:20
21:00

Roland Chin




Timetable

24 Sept 2006 (Sund

Students [ Faculty | Executive and Administrative Staff

305 pm KLU Delegation arives at Hong Kong International Airport

KU delegation and UST students meat

4:30pm Location: Kimberly Hotel Lobby
KLU delegation and UST students have dinner
5:30pm Location: Dinner venue to be amanged by KLU delegation

23 Sept 2006 [Mon

Students | Faculty [ E tive and Administrative Staff
KU delegation arrives on campus
2-00am Mote: 15P staff will mest delegation at the enfrance piazza
a5 Watch UST intreduction video
a5 - Location: Visitors” Center
8:30 - Brief tour of campus
10:15am
10:30 - Courtesy Visit to Vice-President for Academic Affairs, Prof. Roland Chin
= Location: Rm. 7332
11:15am
KU and UST students meet
11:30am | Location: Library entrance
11:30 - Presentation on Center for Enhanced Learnina and Teachina (CELTY
= Location: TBC with Karen
12:20
Lunch
12-30 - Location: Campus Chinese restaurant (@ 15§
1-50pm UST staff: Prof Kar Yan Tam, Dir of IMSPO;
: M. Billy Tam, VPABO:;
A few others to be confimed
Observation of Classes - .
200 Profiessar Hulpke, SEM Presentation on Admin Structure
e One-to-one campus tour Organization Behaviour '
2:30pm | 1) and UST shugents) Location: Lect Hall E By Mr. Billy Tam. VPABC
Student pairings:
Sun — Kyoko Observation of Classes
200 Eunnr —KHBS*'I:TW Professor Anita Koo, HSS
-3:30pm &3 — Kenichiro i b
Kitty & Geo — Yukn Jocial Inequally 1 Hong Kong | vicit of UST Admin Units
¥inna — Tomoko ) Personnel Office
Ada & Ryan — Masaki Brief discussion with Prof. | Finance Office
350 — Koo after class Academic Records & Registration Office
4:00pm Mote: in the lecture room | Student Affairs Office
=tay (30 minutes { unit)
= Short break i
4:15pm 4 Led by: Mr. Billy Tam
Science Lab Tour
4:20- Prof. Benzhong Tang, Chem
4-50pm Location: Rm. 71464
5-:00pm Library Tour
8:00pm Free
- , Academic Building o

T Visitor Center
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Kyoto University was founded 1897 as one of two Imperial

universities in Japan. Kyoto University is a leading research
institute, and has educated a great number of the nation’s
leaders, including five Novel Prize Laureates.

However, the circumstances surrounding our university are
significantly changing in recent years. Along with national
universities’ turning into independent administrative entities
in 2004, we are facing difficulties in the transition that we
have never experienced. The students’ diversity in academic
background and changes in quality are also getting
conspicuous. In this age of change, we have no chance to
compete against the other universities if we keep persisting in
the outdated management. Kyoto University is no doubt in

need to realign our fundamental attitudes.

We understand that the Hong Kong University of Science
and Technology has achieved remarkable research
developments and has turned out a large number of brilliant
graduates in mere fifteen years since the foundation in 1991.
It will be of great help to us if we could learn your innovative
method of management that made a great success in a short

period.

Educational philosophy, management policy and the
staff-member’s role
Kyoto University has about 5,000 staff members, 3,000 of
teaching staff and 2,000 of administrative staff.
Unfortunately it may be true that some of the administrative
staff have no positive attitude toward their work. Possible
reasons for this include the ambiguity of shared goals to be
pursued, rarely chance to turn the idea into the career, and
the ambiguity of evaluation method for the performance
which makes hardly reflection to their salaries. We believe
that it is crucial for us to explore the ways in which we can

have more positive attitudes toward the work.

We hope to obtain some helpful and useful way through
exchanging ideas and information at this meeting.
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Efforts for liberal arts and general education

The educational system of Kyoto University consists of
undergraduate courses and postgraduate courses. There are
about 22,000 students at ten faculties and fifteen graduate
schools. The first- and the second-year students (about
6,000) are required to take at least 45 liberal arts and general
education units. The liberal arts and general education
courses consist of 900 subjects (about 2,200 classes) such as

history, philosophy, mathematics, and foreign languages.

Administrative staff at the Institute for the Promotion of
Excellence in Higher Education (30 members) support the
planning and the operation of the institute, as well as the
accounting and the facilities management for the liberal arts

and general education.

There are almost 1,500 professors and lecturers in charge of
the education. It seems that they are concerned more with
research, rather than education. This is true of the liberal arts
and general education. We believe Kyoto University is no

exception.

To support the liberal arts and general education, we are
also concerned with the budget. We have to cover all the
necessary cost for teaching and facilities with only 6 % of the
tuition fee from the first and the second year (535,000 yen a
year per student).

We would like to learn about the situation at Hong Kong

University of Science and Technology.

Understanding student needs

The staff members who have been working for Kyoto
University for a long time often say, “Students have changed
in many ways.” It is often said that the students in the sixties
and the seventies had their own views; they were more
aggressive and constructive; and they were more involved in

discussing educational matters.

We feel this is true. The students nowadays are less
aggressive and do not easily express themselves and their
opinions. They come to our office counter less frequently than
before. This is probably because they don’t need to come to
see us as they can make their registration and other things
through the webpage. This has made it difficult for us to

contact students.

Thus little opportunity is available for us to understand
student needs and expectations. We like to know the situation
at Hong Kong University of Science and Technology.




Improvement of the educational environment

We are concerned with the educational environment. We

would like to improve facilities by considering student needs.

9 We would like to obtain as much information as possible on
this matter from other institutes. Therefore in our next visit

in September we would like to visit some of your facilities.

They include;
Communal Areas Estates Management a common space Where everyone can relax and enjoy talking
Office communal areas (the ones Estate Management Office lend
out)
Enterprise Center a dormitory

Enterprise Center (if possible)
a laboratory

a lecture/seminar room
alibrary

an office for a professor

a study room for students

a university house for the staffs

ol e i e e L Flﬂ f'l
— - T T




Center for Enhanced Learning and
Teaching (CELT)
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1) Instructional Development Team
CELT

2) Programs Team

Center for Enhanced Learning and Teaching (CELT) is an
academic support which strives to nurture a collaborative and
creative learning environment through partnerships with

departments, faculty, other teaching staff and students.

In Kyoto University, the Center for the Promotion of
Excellence in Higher Education that engages in the research
of teaching system for higher education, and the Institute for
the Promotion of Excellence in Higher Education, as an
organization that designs and manages liberal arts and
general education for the undergraduates, were established in
April, 2003. The two organizations aim at developing and

improving our educational environment.

In this chapter | would like to write some remarks on the
CELT. In addition, I would also review and compare the
educational systems of the two universities as much as 1
could.

Organization
CELT consists of 5 teams under the supervision of the

vice-presidents.

1) Instructional Development Team
This team is CELT's front line in providing pedagogical
advice and support to faculty members and other teaching
staff on their instructional needs in formulating and
developing their teaching strategies and contents.
The team provides consultations to co-developments of

projects such as on-line teaching and learning.

2) Programs Team
This team supports the professional development of
faculty and instructors by provision of self-assessment of
teaching services, and also responsible for facilitating the

Teaching Assistants' Induction and Support program.




3) Teaching Technologies Team

4) Evaluation Research Team
CELT

5) General Administration Team
CELT

CELT

CELT

Sakai

WEB

Sakai

3) Teaching Technologies Team

This team is mainly responsible for the development and
support of software applications for the quality
enhancement of teaching and learning.

Major systems and applications which are supported by the
team include the Web-based learning management system,
WebCT, online course evaluation (COSSET), the Online
Course System (OCS) and a number of teachings and

learning tools.

4) Evaluation Research Team

The responsibilities of the team fall into two related
categories, namely evaluation services and institutional
research. Evaluation services include course evaluations,
project evaluations, and evaluation of workshops and
seminars organized by CELT. As for institutional research,
the main focus will be on student learning and teaching in
HKUST.

5) Administration Team
The General Administration Team mainly provides
back-end support to CELT's Programs, such as budget
administration, logistics arrangement for workshops,
seminars & special events, office management, maintaining

office supplies.

E-Learning

One of the important services at CELT is the utilization of
computer technologies for the development of the
educational system. The system is built on the program
source of Sakai Project*. With the supports of full-time
programmers, CELT takes an active stance on the use of
e-learning.

Each student can borrow a mobile computer through which
they answer questions of exams in class. An alternative
system through websites is also being developed.

At Kyoto University the development for new systems is
done by outsourcing, though, in order to develop a
reasonable system for our circumstances, fostering our own
staffs with program creation skills and knowledge of Kyoto

University will be a key issue.

*The Sakai Project is aims at developing an open source
system for higher education institutions. Particular
objectives include the establishment of a unique course
management system, and collaborative and online tools for

research and group projects.
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Teaching Assistant

CELT, as its program makes it clear, pours a number of
resources in fostering teaching assistants. CELT is focusing
on TA as future candidates for teaching staff, which is

different in structure from ours.

Kyoto University’s provisions define the objective of
teaching assistants (TA) as: TA is to assist teaching members
in undergraduate and postgraduate courses. By being paid for
the assistance he/she receives the benefit and an opportunity of

acquiring teaching skills.

However, the circumstances of fostering instructors on a
systematic basis are not ready at our university. A TA
position is often considered as a temporary part-time job for

postgraduate students.

When we look at prospective vision or organized use of
members including students, it is about time we should
discuss about how to focus on teaching assistants and
research assistants, and how to improve their roles in

university education.

Summary and impressions

On the day of visiting CELT, we did not have enough time
to see firsthand operational scenes, though, | am still
interested in how academic and clerical members cooperate
and work together.

I was impressed by the services of all the teams and by the
fact that up-to-date technologies and ideas were actively
introduced to CELT.

In contrast, we are so busy operating courses that we
hardly have time for planning the reform.

Kazuhiko Donkai and Fumitoshi Ezaki,

Department for the Promotion of Liberal arts and General Education
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I had a chance to look at the Financial Affairs Department.
It was similar to the Finance Office in Kyoto University.
Computers were placed on each desk and some sort of system
was on the screen. There were documents and calculator on

each desk and everyone was working silently.

Next, the administrative officer introduced the details of
Financial Affairs Department. The content was as follows;
organization chart, subjective basis of expenses, composition
of the finance committee, and asset-management etc. We
exchanged the financial statement sheet of HKUST and
Kyoto University. At the time, | had no English version but
the person said “It’s okay, we understand Japanese.” in
Japanese. We were very impressed that the staff has control

in several different languages.

Abstract of financial documents

HKUST’s income ratio was as follows; subsidy from the
government 60%, income such as by tuition 16%, interest and
investment income 4%, contribution 14.6%, incidental gains

4.6%, and other management income 0.8%.

Kyoto University’s income ratio was as follows;
administrative cost subsidy 48%, tuition incomes (tuition
profit + entrance fee profit + exam fee profit) 11%, interest
earned and interest on marketable securities 0.02% (interest
rates differs in two countries, so this number should not be

compared), contribution 3%.
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I considered “Auxiliary Services” (HKUST 4.6%) as
[incidental gains]. 1 wondered what income from “auxiliary
services” means? Through some websites, we found out that
“Campus Auxiliary Services” is similar to our university
CO-OP. After going through the information, I considered
“auxiliary service” as something similar to benefit package
program which supports students’ university life on campus.

HKUST’s expenditure ratio was as follows; education and
research  73%, general management 5.6%, facilities

maintenance 15.7%, supporting students and their study
4.1%, and other activities 1.6%

HKUST’s rate of education and research was very high
compared to that of Kyoto University. In Kyoto University,
operating expenses- research expenses ratio is 11.9% and
operating expenses- educational expenses ratio is 4.1%. It is

obvious that there is more focus on research in our university.

About the personnel expenditure, 54.1% is for labor cost in
Kyoto University. In HKUST, staff and personnel expenses
might be included in educational research expenditure. We
looked at professor-office staff ratio of HKUST which we felt
the number is small.

About the general management, HKUST had 5.6%, Kyoto
University had 4.6%.

About the facilities maintenance, we heard that HKUST
was founded in 1991, and so the maintenance fee might
increase as buildings and facilities get older.
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“Student and General
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Education

I considered “Student and General Education Services”
(HKUST 4.1%) as [expenditure for supporting student and
their study]. Due to the educational system difference
between Hong Kong and Japan, | cannot argue any details of

this section.

From this visit, | had many good impressions about
HKUST. In every section, they always warmly welcomed us
and provided us with very detailed explanation. We
appreciate very much that many staffs at HKUST have given
us their time to welcome us sincerely and provide us with

much information.

*Number used for Kyoto University data is from the
financial statement of 2005.

Ayako Ymamamoto,

Department for the Promotion of Liberal arts and General Education




Personnel Office Director The Director of the Personnel Office, Ms. Yvonne HO,
Yvonne Ho explained us about the office. We later had a meeting with
the staffs from which we obtained the necessary information.
I would like to describe below what we obtained, and to
consider the differences between the two universities.

A total of about 4600 academic and clerical staff-members

1,800 serve in HKUST (1800 full-time members; 2800 part-timers),

2,800 4,600 of which about 400 are academics: 130 professors; 170
400 130 associate professors; 100 assistant professors. There are

170 100 1,400 about 1400 clerical members of whom 1200 are technical
200 members and clerical assistants. Meanwhile, about 2900

full-time academics and 2300 full-time clerical staffs work at
2,900 2,300 Kyoto University. It is clear that there is quite a difference

in the number.

Since the establishment, HKUST has the motto ‘Hire the
““Hire the best”” best’: they emphasize mostly on recruiting the personnel with

capabilities. As they put a strong focus on research, they
tend to set high standards when hiring academic members.

Academic members

All academic members are employed under fixed-term
contracts. A three-year probation period is set except for a
professor  position. Without outstanding research
achievement or students’ favorable appraisal for teaching
abilities, the contract will be terminated. In addition, the
criteria for promotion are very strict. In particular, the
approval of deans and also the approval and the appraisal of
vice-presidents are required. It means that they are always
expected to perform tangible results which could put them in
stress from time to time. Moreover, salary is completely
based on results. The more significant the research
achievements are, the more salary is paid. This may have
given them further incentives to high quality research. We
presume that the administration expects that the efforts of
the members bring benefits to and upgrade the value of the

university in good time.




etc.

etc.

On the contrary, new rules for the salary of an academic
member and his/her research achievement were established
this year at Kyoto University. In particular, there is no
probation period set, meaning that an academic member’s
employment with Kyoto University is guaranteed until the
official retirement age. The main drawback of such a
provision is that an academic member with poor
performances cannot be forced to leave from their position.
Thus, we can see a clear difference in a sense of crisis between
two institutions. It might be difficult to change the
mentality of these academics who have been taking
advantage of the social status of civil officer for a long period.
Though, it is about time we should take it seriously and
consider introducing a performance-based pay system for
developing a highly competitive personnel base to ensure the

vitalization of an education system.

Clerical members

Clerical members are also employed under fixed-term
contracts. That allows budget planning easier. Similar to
the previous one, the contracts of clerical members may not

be renewed unless they provide satisfactory performance.

How to evaluate performance

The evaluation of one’s performances is made on the basis
of ‘client-oriented service.” Each team with its own way
gives painstakingly an assessment on daily services; e.g. how
one supports ‘their clients’ (students, academics).

At Kyoto University a similar system of performance
assessment is set for clerical members of all teams and all
divisions. The details are standardized

With abstract ideas. Hence, it would be a difficult task to
compare our assessment rules with those of HKUST. Since
we have a huge number of divisions and departments, letting
each division have its own way of assessment might be
unrealistic. One idea is to allow the assessment to make
basis with diverse details depending on the nature of work
(e.g. general affairs, general accounting, school affairs, etc.).
Such rules allow us to receive proper advices, make decent

decisions, and enhance the motivations.

Personnel Office




““ Customer

satisfaction & Efficiency Doing MORE with LESS®”

An ideal academic member

As we described previously, the common aim ‘Customer
satisfaction & Efficiency — Doing MORE with LESS’ is
promoted by the administrative offices of HKUST.

The aim gains recognition of all members who seem to have
a clear vision of whom to serve and what to do.

On careful consideration, we do not have such a simple and
easy-to-remember motto as the one of HKUST. Our
traditions of ‘Liberal and Academic Freedom’ do not mean
that one can do whatever he/she wants. Despite the fact
that the members here do not share a sense of community, we
believe that we all need to have a common aim such as ‘make
our university better” There will be no hope for better
future development for our university unless we share some

common objectives.

Meeting with the members of HKUST

We have had fruitful experiences through the visit. In
particular, any meeting with female members of my age at
HKUST impressed me the most. Their attitudes toward
work were positive and sincere. They even seemed in some
way to enjoy working. There was so much to learn from
their attitudes that 1 have decided to face challenges
positively and enjoy my duties as much as they do. | never
knew that meeting foreign women could give me such an
impact, which greatly influenced on my working attitude.

Mayumi Ohta

Department for the Promotion of Liberal Arts and General Education




Facilities of the Hong Kong University of Science and Technology

30

600,000

Location Overview

The Hong Kong University of Science and Technology
(HKUST) is located by the Clear Water Bay which is 30 minutes
driving to northeast from central Kowloon. The site is about
600,000 , almost as same as the Yoshida campus of Kyoto
University. (Not including the Kyoto University Hospital Area)
The site has a remarkable vertical interval from the sea level
and the buildings such as academic facilities, student housing
halls, faculty apartments, and other amenity facilities are
neatly located. The main entrance of the university is located
high above sea level, and on the ocean side of the entrance open
space, there is the university center such as educational research
facilities, libraries, gymnastic hall, and administrative offices.
On the back, there are student halls, dormitories, and other
recreational facilities. Space for educational research and space

for students’ university life are next to each other and are very

well functioning.

Facilities

We could not see many educational research facilities in this
visit due to a very limited time. Here | would like to describe
the facilities for students. Since the HKUST is located a little
far from the city center, various amenity facilities were very well
developed for the students. There are various restaurants, coffee
shop, fast-food restaurants, book store, supermarket, hair salon,
and BBQ site. Although we cannot simply compare with
Kyoto University due to the difference of geographical
conditions and size, we would like to introduce some of the
facilities.




2.7

Sports and Recreational Facilities

HKUST not only emphasizes on education and research but
also put focus on sports activities. Referring from their
homepage, there are multi-purpose indoor courts such as
volleyball and basketball court, room for aerobics and dancing,
fitness center, climbing walls, squash courts, table tennis room,
and indoor swimming pool. Outside, they have athletic field
with all artificial lawn, modern running track, outdoor
swimming pool, tennis court, basketball court, and beach ball
sand pit. Kyoto University has 2.7 times more students but the
facilities are almost in an equal scale. Difference from Kyoto
University is that these facilities are widely and easily accessible
not only to the sports clubs but also to the individuals. At
Kyoto University, these sports facilities are mostly used by
sports clubs and individual users tend to be excluded because
the contact place or accessing way is unknown to many people.
Compared to that, reservation system is very open with online
application at HKUST. Interfaces for using these facilities

seemed to be managed very well and therefore the system was

working effectively.




Common Space

Atrium and pathway at the university gate is open to
students. Of course they cannot use as they like, but by online
application, the place is very student-friendly. Event can be
carried out, or it can be used as an art gallery. There was an
event performed at the atrium on the day we visited and the
walkway between student hall and atrium was decorated by
students. We felt that also in Kyoto University it is possible to
provide students with this kind of space with certain rules and

service information desk.

Other
At HKUST, there are locker spaces for students. Even

though application is required and use fees are charged, many
students are using this locker. It is difficult to set locker space
for students at Kyoto University due to security problems, but |

felt that it is still worth to consider about the locker system.

On the wall of the gymnastic hall, there were panels
introducing the club activities in this university. Also at the
reception, a lot of trophy was displayed and we felt the pride of
club activities in this university. Although at Kyoto University,
prize to honor the club activities was founded last year, we still
need to improve the system of evaluating extra curricular

activities.
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Miscellaneous thoughts — as a conclusion-

Considering that 15 years have passed since the foundation of
HKUST and being located on the place along the sea, we felt
that the buildings were very well maintained. Plants and trees
were very well taken care and it gave us a refreshing atmosphere.
In one of the laboratories, there was a seal with emergency
contact number on the experimental equipments. The contact
number written on this seal was the facility management office
on campus. It is a very small thing, but we felt their
professionalism of the staff who offers the service. HKUST
provides service from students’ perspectives and their service
providing capabilities is very good which we have to learn to
incorporate in our university service.

Junichi Oda,

Department for the Promotion of Liberal arts and General Education




Director-General, Institute for the Promotion of Excellence in Higher Education
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creative

Hire the best

CELT

Vice-President

This Visit to HKUST was made as a part of 2006 fiscal year
program of “Project for Academic Community, Kyoto
University”.  This visit was the first full-scale exchange
between foreign universities we made since the establishment
of Institute for the Promotion of Excellence in Higher
Education. Although it was a very short trip, we gained more
than we had expected. From Kyoto University, executive
director (executive vice president), professors of Center for
the Promotion of Excellence in Higher Education, Students
from Project for Academic Community, and staffs from
Division for the Promotion of Liberal Arts and General
Education have participated. From HKUST, many
participants as well as the vice president have diligently and
earnestly welcomed us. As a result, this exchange was
worthwhile for both of us and it is a great pleasure for me as
the president of Institute for the Promotion of Excellence in
Higher Education to see the success of this visit.

Even though HKUST and Kyoto University are both
universities in East Asia region, we both have great difference
in its establishing principles and university management.

Establishment of HKUST was planned during British
governance period. In respect of education, they took
three-year system such as British education system (shift to
four-year system is scheduled from 2012). As for teacher
recruitment and university management, they adopt the
system of U.S. universities. Keeping these differences in mind,
we still have many things to learn from HKUST which has
rapidly gained international reputation since its
establishment.

According to its facilities, whole educational-research
environment they maintain including student halls, faculty
apartments, and other welfare facilities are truly wonderful.
We will have to refer to these facilities when improving our
education-research environment of Yoshida Campus in Kyoto
University.

According to its organization and staff, we always had an
impression that they’re very confident about their own work.




Yuk-shan Wong

Roland Chin

As for professors, they take quite severe U.S. employment
system under their slogan: “hire the best”. Although we
cannot simply compare with Kyoto University, I had an
impression that the number of teachers to the number of
students was very small. 1 have a small regret that 1 wanted
to actually see the educational site (classes and research
experiments) and educational supporting organization called
CELT which functions as our Institute for the Promotion of
Excellence in Higher Education, but due to a very limited
time, we were not able to see these places.

We have obtained many valuable results with this visit to
HKUST this time with much cooperation from the HKUST
side. We would like to welcome HKUST next time to our
campus and we would like to exchange opinions after showing
around our educational research organization, people, and
facilities. We would appreciate if HKUST can point out with
any improving points we have to make in the future.

Last but not least, I would like to greatly appreciate vice
president Dr. Roland Chin and vice president Dr.Yuk-Shan
Wong and other faculty staffs from the HKUST for their
support and cooperation.

I would also like to appreciate staffs at our university,
especially staffs at the Division for the Promotion of Liberal
Arts and General Education who greatly supported this visit
to HKUST.

Roland T Chin
Kar Yan Tam




18 4 I was transferred to the Department for the Promotion of
Liberal Arts and General Education in April 2006. While |
was busy getting used to my new duties and circumstances,
Mr. Okada, the chief of the Division, suddenly called me and
asked me if | wanted to go to Hong Kong. It was the first
time | was explained about the visit to the Hong Kong
University of Science and Technology. It was one of the
programs of Project for Academic Community of Kyoto

pl University run by both Center and Institute for the
Promotion of Excellence in Higher Education. | totally
17 became confused because it was a sort of offer I had never
expected, but at the same time | felt some excitement with

expectation and anxiety for this adventurous task.

Reality was more difficult than | imagined. During my
first meeting, | was just sitting without knowing what to do.
| struggled to manage making the plan and preparing the
preliminary visit with help of Ms. Shide and Mr. Shimamura,
chiefs of the working groups, during the following busiest
time of daily duties. | realized the importance of the task

8 for the visit in August. On the previous day of the
pl2 departure, just after finishing all the necessary preparation, |
was again compelled to correct English draft, alone in my
office for hours struggling with my English. It was the day
of the Great Bonfire Event of summer tradition in Kyoto.
It is now becoming a good memory even if | had my duties to
achieve when others enjoyed the fire.

p8 After the preliminary visit to HKUST, | had to complete
my tasks towards the second visit.  Since Professor
Maruyama and Professor Nishida decided to join the party of
the visit at the last moment, | had to hastily arrange
appointments, the schedule, and the interpreter with HKST
through emails in English. As | was not good at English
writing and since | was taking time to write a single mail, |
1 was worried if 1 was communicating properly about this
arrangement with HKUST with my unskillful English. |
had found out just before the departure that no professional
interpreter was prepared as | had feared. Thanks to
HKUST’s fine support and Ms. Yamamoto’s advice, the visit
was successfully completed.
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As we had had a lot of troubles while preparing for the
visit, 1 was concerned about the visit, but the concern proved
unfounded. The HKUST members gave us a warm welcome
and all the schedule was done without any trouble. We had
a lunch together with lively exchange of opinions. | finally
gave a sigh of relief and was fast asleep on the return flight.

As soon as we returned home, course registration and
courses of the second term started so that | had no time of
reviewing the visit. | should have finished the report by the
end of 2006 but I did not in excuse of daily rush. I regret
that | should have made an agenda and stack to the plan.

With this report, the first stage of the project has finally
come to the end. Next stage continues as we are planning to
officially ask HKUST to send their members to our university.
The tasks of the project were a little too much for me in the
beginning, but I could manage to make it, owing to the kind
advice and the cooperation of the members of the Center and
the Institute.

I would like to express my deepest appreciation to all the
people involved in the project. Thank you.

Mayumi Ohta,
Department for the Promotion of Liberal arts and General Education

Mal

Victoria Peak
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Director-General, Institute for the Promotion of Excellence in Higher Education
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