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Top six students from US, Vietnam, Peru,
Latvia, Serbia, and Philippines visited
Kyoto for a week.

One of them will be a student in iCeMS
next year.
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The Internationalization of the Educational System in Kyoto University
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- The Career Office

(- The Research Office)

3. Concluding remarks

1. Introduction
Kyoto University has a very ambitious challenge: “2 by 2020”

1.1 University’s assets:
- a “brand name” among international Institutions
- highest standards in research and higher education.

But : its quoting on international standards is still
dramatically low.

1.2 For the “2 by 2020” Challenge to bear fruits:
- Kyoto University will have to invest on its glorious past
- and also to collect and analyze information, and learn
from the successful pioneers in this field

1.3 APU (Ritsumeikan Asia Pacific University), is one of them

1. Colleges:

- College of Asia Pacific Studies (APS)
- College of International Management (APM)

2. Graduate'School:
- Graduate School of Asia Pacific Studies
*Master Course (GSAM):
1. Asia Pacific Studies (APS)
2. International Cooperation Programs (ICP)

-

=Doctor Eourse (GSAD): Asia Pacific Studies (GSAD)

-

- Graduate School of Management
*Master Course: Business Management (GSMM)

APU APU Registered Students

(as for 2010/05/01 )

GSAM
APS APM GSMM GSAD To

APS ICP Total
|

Foreign

Students

Japanese

Students

2. Experience and lessons to be learned

* The APU’s success story is the result of
- concerted and holistic efforts
- strategically coordinated toward the final aim
of making of APU a really international
Educational Institution

+ The main and focal aspects of these efforts:
2.1 The Educational Program

2.2 The teaching Personnel
2.3 The Logistic Support

2.1 The Educational Program

- Tailored to fit, and respond, to the needs of the
challenging objectives

- Aim: culturing on the Campus a new generation of
youth from more than 100 countries
interacting seamlessly
with their Japanese fellows
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2.1 The Educational Program: (1) The Contents

+ Main objective: to have all the teaching in English

* Practically: a progressive improvement of
- the English proficiency of Japanese students and
- the Japanese literacy for foreign students,
by providing to students courses in both
languages during the first two years
- the literacy in one of the 5 major languages of the
East Asian region = overseas exchanges

+ A smooth blend of courses on the Campus and many
practical sub-programs = > 200 students per year
- Active Learning
- Internships in Japanese companies
- Exchange Programs with overseas Universities
- Double Degree and Joint Degrees Programs.

What is the ENVOL Program? ’

Academic Conferences
Domestic & International
ENVOL
International Symposium

Research Seminar k.,_/
0 S

In AP _ . :
- B TEEE Intefnship,
R Career Path Support

Environmental
Opinion
Leaders

Environmental Gey

Seminars by
S Visiting Lecturers
NVOL ™\ . Summer
ecial Lecturd®GIS &RS Field Research Workshop
\ In Japan & Abroad

@
Conserva\ion
Biology

-
Environmental Modeling 1&lI

ICP: Foundation and Specialized Subjects
(see: http://www.gpenvol.com/en/ja/)

APU Sub-Programs

ENVOL Field Research Trip
(Palawan , The Philippines, Feb. 2009)

(2) The Academic Calendar

* Main objective: to respond to the diversity of academic
calendars from all over the world

* Practically:
(1) Admissions and graduations twice a year
- the Spring Semester starting from April
- the Fall Semester starting from October

(2) Teaching timetables on Quarter (2 months) basis

(3) Students’ recruitments made accordingly:
directly at APU, online, or through APU Liaisons

(4) Students’ participation in educational sub-programs for
a Quarter (2-3 months), a Semester (6 months) or a year

2.2 The Teaching Personnel

* 47% of Foreign Teachers

+ Bilingual (English, Japanese) requirement

+ Recruitment/Employment system that allows for
- a continuous flow of new teachers

(5-year tenure-track),

- the selection of the best fit for tenure

2.3 The Logistical Support (1)

A very solid and over-reaching logistical support
(administration staff, facilities) underlying all the system.

+ Staff (Japanese and foreigners) are recruited on a
bi-lingual basis so as to be able to freely
communicate with students and teachers.

= All academic meetings on Campus are bi-lingual with
- documents in both English and Japanese

- professional or in-house interpreters.

= HP, Pamphlets and brochures: all on bi-lingual basis

2.3 The Logistical Support (2)

(1) The Admission Office: is in charge of
+ spreading information about APU (internet,
pamphlets, etc) and
* organizing entrance examinations on Campus or
through affiliated organizations and liaisons
offices both in Japan and abroad.

(2) The Academic Office: is in charge of
* coordinating teaching programs and timetables,
* announcing the recruitment of new teaching staff,
according to the pronouncements by the
Faculty Meeting.
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2.3 The Logistical Support (3)

(3) The Students’ Office:

+ caters to the students’ needs on Campus and
in their social life.

* coordinates the issues related to students’ housing
on the Campus (APU House: 1300 beds), or
in Beppu City

=> a very complex, but efficient, system of
renting and sub-renting facilities for students

= provides logistical supports to students for their
participation in extra-academic activities
- on Campus: Open Campus, Cultural Week
- out of Campus: Beppu, Oita Prefect., Kyushu

2.3 The Logistical Support (4)

(5) The Career Office: is in charge of
* coordinating job hunting activities on the Campus
or at individual Companies all over Japan.

=>» The employment rate for APU students is one of
the highest in Japan

+ arranging for Internships and other temporary
placements in Japanese companies

(6) The Research Office (Graduate Students and Teachers)
* Research Activation Plan
+ Networking: APU as the HUB for Asia-Pacific
Research (International Association & Journal)

3. Conclusion
3.1 Kyoto University has already on its side:
* a strong position as a leading National University,
* a rich and huge batch of human resources, and
= an overwhelming infrastructural capacity

3.2 The path to success for the “2 by 2020” Challenge” will require
-devising attractive programs to the prospecting
students both in Japan and overseas
*providing to the students with
- an appropriate learning environment and
- a very strong logistical support system
blending the new international program and the
related sub-programs (internship,, active learning,
exchange programs, etc.) within its basic programs
-selecting the best people to staff the program
-aggressively investing in “internationally branding
its name and image”
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The Internationalization of the Educational System in Kyoto University
- What can be learned from other Pioneering Institutions? -

Prof. Dr. SANGA-NGOIE Kazadi
Research Institute for Sustainable Humanosphere (RISH)
Kyoto University

1. Introduction

Kyoto University is going through a very ambitious program of giving a new face to its
international image, the “2 by 2020’ Challenge. This University has already on its active
what many other universities in the world would only dream of: a name which is equivalent
to a “brand name” in the domains of research and higher education. But, its quoting on
international standards are still dramatically low.

For the “2 by 2020° Challenge to bear fruits, Kyoto University will have not only to
consider its glorious past and hips of laurels, but it has also to collect and analyze
information from those universities in Japan and abroad which have successfully secured
an strong recognition as international institutions, and learn from them.

In this field, we can cite APU (Ritsumeikan Asia Pacific University), with its 6000
students among which 2600 foreign students benefiting from its educational program in
English from the Bachelor’s level to PhD through the Masters’ Degree, with half of its
teaching staff being from overseas. APU seems to be one of those rare leading institutions
in this field both in Japan and all over the Eastern Asian region from which lessons can be
learned, experience borrowed and altogether put at better use for the “2 by 2020° Challenge
in Kyoto University

2. Experience and lessons to be learned.

The APU’s success story is the result of a concerted and holistic efforts strategically
coordinated toward the final aim of making of the institution a really international one.
The following is a brief description of its main and focal aspects, among many others.

2.1 The Educational Program

This is tailored to fit, and respond, to the needs of these challenging objectives of

culturing on the Campus a new generation of youth from more than 100 countries

interacting seamlessly with their Japanese fellows.

(1) The Contents: although the main objective is to have all the teaching in English,

arrangements are made so as to improve the English proficiency of Japanese
students and the Japanese literacy of foreign students, by providing to students
courses in both languages to be taken during the first two years (Liberal Arts?) of
the program. The learning of 5 major languages of the East Asian region is also
strongly proposed to students so as to facilitate exchanges overseas.
The program shows up as a smooth blend of courses on Campus and many other
practical sub-programs such as Active Learning and Internships in Japanese
companies, as well as Exchange Programs, Double Degree and Joint Degrees
Programs with overseas Universities bound with APU through MOUs. More than
200 students participate annually in these programs that can take one Quarter (3
months), one Semester (6 months) or a full academic year, to be started at a timing
selected by the student.
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(2) The Academic Calendar: in order to respond to the diversity of academic calendars
from all over the world, entrances and graduations are made twice a year in April
(Spring Semester) and October (Fall Semester). Students recruitments are made
accordingly, both on line and through APU liaisons offices spread all over the world,
especially in East Asian countries.

2.2 The Teaching Personnel

APU boosts a 47% level of foreign teachers in its personnel. The recruitment is made

through the net, followed by direct interviews and an employment system that allows

the continuous flow of new teachers, while selection is made for the best among them
though a 5-year tenure track system. Teachers are required to be bilingual.
2.3 The Logistical Support

The above-mentioned strategies would be fruitless without the solid and over-reaching

logistical support (administration staff and facilities) underlying all the system. Here

also, staff, both Japanese and foreigners, are recruited on a bi-lingual basis so as to be
able to freely communicate with students and teachers. Needless to say that all
academic meetings on Campus are bi-lingual with documents in both English and

Japanese with professional interpreters.

(1) The Admission Office: is in charge of spreading information about APU (internet,
pamphlets, etc) and organizing entrance examinations on Campus or through
affiliated organizations and liaisons offices both in Japan and abroad.

(2) The Academic Office: is in charge of coordinating teaching programs and
timetables, as well as announcing the recruitment of new teaching staff.

(3) The Students’ Office: caters to the students’ needs both on Campus and in their
social life. It also coordinates the issues related to housing the students both on
Campus (APU House) and in Beppu City through a very complex, but efficient,
system of renting and sub-renting housing facilities for students. This office is also
in charge of organizing and supporting students to participate in many
extra-academic activities held on Campus (Open Campus, Cultural Week for each
country, etc) or out of Campus in Beppu, in Oita Prefecture or in Kyushu.

(4) The Career Office: is in charge of coordinating job hunting activities on the
Campus or at individual Companies all over Japan. The employment rate for APU
students is among the highest in Japan.

3. Conclusion

Success in the internationalization of Kyoto University will entail devising attractive
programs to the prospecting students both in Japan and overseas, and providing to them an
appropriate learning environment and a very strong logistical support system.

Kyoto University is blessed with a strong position as a leading National University, rich
and huge human resources, and an overwhelming infrastructural capacity. We think that
successfully implementing its “2 by 2020° Challenge is at its hands reach if Kyoto
University can aggressively invest in “internationally branding its name and image’,
through the blending of the new and aggressive international program and the related
sub-programs (internship, active learning, exchange programs) within its basic programs.
The selection of the best people from all over the world, including Japan, to staff this
program and hold high the shining banner of this institution of outstanding research and
higher education will help make the succeed stronger and sustainable.
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