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 [Overview and purpose of the course]
This course addresses leadership as an innate ability of any individuals rather than relating to the positions/
roles in the organizations/society; and encourage students to notice and exert their own leadership style for 
the constructive future of the global society. The first half of the course introduces and various leadership 
style sharing live examples. At the latter half, the students would search for their own leadership style 
through social entrepreneurship idea.

 [Course objectives]
Students would notice their own leadership potential, and start searching for opportunities and their own way 
of exerting it.

 [Course schedule and contents)]
1.	Introduction (Murai, Kuno)
2.	Various definition of leadership (Murai)
3-4 About Social Entrepreneurship (Kuno) 
What defines “Social Entrepreneurship”; How to develop business model
5-7 Leadership in Natural Disaster, Organizational Crises, and in day-to-day life (by guest lecturers in the 
relevant areas)
Learning from the actual cases
8   Leadership style assessment exercise (Murai)
9   Social entrepreneurship and leadership (Kuno)
10-11  Global Social Entrepreneurship - actual cases (a few entrepreneurs)
12  Students’ presentation of their own business ideas (Murai)
13  How to develop business model (by Halcyon House staff)
14  Final Business Proposal Presentation (Kuno, Murai, external judges)
15  Summary and Reflection (Kuno, Murai)

 [Course requirements]
None

 [Evaluation methods and policy]
50% Class attendance and contribution by actively participating in the discussion, and doing the assignments 
for each class;
25% Business proposal content (originality and coherence) and effectiveness of the presentation
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25% Two essays

 [Textbooks]
To be announced in advance of the course
 [References, etc.]
  （References, etc.）
To be announced before each class, including articles, TV and video programs and movies

 [Study outside of class (preparation and review)]
To be announced as needed

 [Other information (office hours, etc.)]
Individual appointments with Murai and Kuno are available after each class and on the following day.   
*Coaching session is available on the following day of the class upon request.  
*Coaching; a purposeful conversation to empower the person to find a solution or breakthrough in his/her 
own way

 [Essential courses]


