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[Overview and purpose of the course]

UN 2015 2030
17 SDGs
SDGs ESG
Case : HBS: Harvard Business School
SDG (
)

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member Statesin 2015,
provides a shared blueprint for peace and prosperity for people and the planet, now and into the future. At its
heart are the 17 Sustainable Development Goals (SDGs), which are an urgent call for action by all countries -
developed and developing - in aglobal partnership. They recognize that ending poverty and other
deprivations must go hand-in-hand with strategies that improve health and education, reduce inequality, and
spur economic growth; all while tackling climate change and working to preserve our oceans and forests.
The SDGs can be divided into Environmental, Social and Governance (ESG) values to measure the impact of
actions by corporate entities; as corporations are working with governments to tackle these global challenges.
But the question is how corporations manage and control social and environmental issues along business
opportunities.

This course aims to build understanding of important business themes under the SDGs (such as business
models, innovation, risk management, governance, marketing in emerging countries, and human resource
management) by using basic analysis frameworks and case studies. (e.g. HBS: Harvard Business School, Ivey
Business school etc.)

The course consists of lecture-based instruction followed by small group discussion, class discussion, and
student presentations.
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[Course objectives]

(1) SDGs
(2

By the end of course, students should be expected to learn the following:
(1)How to formulate appropriate corporate strategy in line with Sustainable Development Goal's (SDGs)
(2)How to incorporate organizational values and socially responsible practices into sustainable operations.

[Course schedule and contents)]
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ESH Alex Mantana HBS

HBS
15 Wrap-up

1
2 Case
3

- Cross-SWOT

- PEST

- 5forces

- McKinsey 7S

The class schedule is as follows.

(1st lesson) How to proceed with the class

SDGs and ESG

Short case study: The tragedy of Tylenol

(2nd lesson)

-Fast fashion and development

Film: The True Cost (2015)

(3rd to 5th lessons)

How business should be conducted in devel oping countries
Balancing medicine and business

-Social Business (1)

Case: Grameen Danone (Keio)

-Social Business (I1)

Case: Aravind Eye Hospital in Madurai, India: Contributing to Sight (HBS)
-Risk Management and Ethicsin Developing Countries

Case: Maggi Noodle Safety Strategy in India (A), (B), (C) (HBS)
(Session 6)

- Motivation and Leadership

Case: TESSEI (JR East Techno-Heart) Trouble (HBS)
(Session7)

- Operations and Management

Case: The Dabbawala System: On-Time Delivery, Every Time (HBS)
(Session 8)

- Innovation in Food

Case: El Bulli: The Taste of Innovation (HBS)

(No. 9&10)

- Leadership in Crisis(l)

Film: Everest
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- Leadership in Crisis (1)

Case: The 1996 Everest Disaster (HBS)

(No. 11)

- Leadership in Crisis (1)

Group Process in the Decision to Launch the Challenger (A) (HBS)

(No. 12)

- The Dangers and Pitfalls of Organizational Reform

Case: The Dangers and Pitfalls of Leading Change: Restructuring a 'Y oung Manager's Business (HBS)

(No. 13)
- Work-Life Balance
ESH Manufacturing Alex Mantana HBS
(No. 14
-Local Marketing Strategy-

Case: Godiva Japan: Thinking Locally, Expanding Globally (HBS)
(No. 15) Wrap-up

(Note 1) The cases covered may change.

(Note 2) In some cases, an external lecturer may be invited instead of analyzing a case.
(Note 3) Analysis tools (examples)

- Cross-SWOT analysis

- PEST analysis

- 5forces

- McKinsey's 7S framework

- Johari's window

[Course requirements]

None

[Evaluation methods and policy]

1

@ 50

(©) 50

The main part of this course consists of case discussions.
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Students are required to prepare for discussion in a short analytical report on the questions instructed in each
class. Question items will be announced in advance. Students will be instructed to state the answers prepared
during the class discussion.

Instructions will be given on how to proceed and prepare for lectures at the time of the first lecture,
When the course attendance is confirmed, and the cases will be distributed.
The outline of grades evaluation is as follows:

(d)Case analysis presentation 50 Individual or group
Each individual or group must choose one or two cases for analysis and will have to make presentations.
However, agiven case cannot be adopted by more than one group for analysis.

(b) Attendance and class participation to discussion 50

Participation in discussions, class attitude, etc.

(*) Depends on the number of participants, the number of case presentation and evaluation allocation ratio
will be changed.

[Textbooks]

Instructed during class

[References, etc.]

References, etc.
Introduced during class

[Study outside of class (preparation and review)]

Please read the case before class and prepare the answers to your questions in advance.

[Other information (office hours, etc.)]

Office Hours: No specific date and time. Please make an appointment by e-mail.




