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[Overview and purpose of the course]

The purpose of this course isto explore principles and frameworks surrounding leadership, and how these are
applied in aglobal society. This course will emphasize the evolving nature of leadership in light of recent
global events and how these shifts are reflected locally. We will also focus on the need for flexibility and
adaptability in an increasingly diverse society. Students will examine leadership issues related to culture,
gender, and inclusivity, linking these concepts to their own perspectives. By reflecting on their personal
values, vision, and decision-making processes, students will gain insights into how these factors influence
their performance and relationships, and practice new |leadership behaviors.

[Course objectives]

By the end of this course, students will be able to:

- Understand and describe the theory and practice of leadership and how it applies to global leaders.
- Understand intercultural and emotional intelligence and their importance in a diverse workplace.

- Recognize specific challenges for women in leadership and develop competencies to address these.
- Demonstrate effective communication skills through class discussions, presentations, and writing
assignments to formulate clear and persuasive arguments.
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[Course schedule and contents)]

E2

The course will be adapted to the level and interest of the students. Therefore, the number of weeks for each
topic may vary. Topicswill include some of the following:

Week 1: Course introduction and overview - Why global leadership?

Week 2-4: Principles and Frameworks
- What is leadership and how do we talk about it?
- Leadership: challenges and opportunities

Week 5-7: Leadership and Culture
- Leadership styles
- Intercultural competency and communication
- Emotional intelligence

Week 8-10: Diversity and Inclusion
- Creating and leading in a supportive work environment
- Avoiding “ diversity pitfalls”’

Week 11-13: Women in leadership
- Women-led local and international initiatives
- Challenges, obstacles, and solutions
- Pervasive narratives for women in the workplace

Week 14: Course review and reflection

Week 16: Feedback
[Course requirements]

None

[Evaluation methods and policy]

A central part of this course will be pair, group, and whole-class discussions; therefore, active participation of
studentsis crucial to the success of this course. Be prepared to discuss in English with other students and the
lecturer; however, English language proficiency will not be part of the course evaluation. Students will be
evaluated on class participation (40%), short reports (30%), and afina report/presentation (30%).

[Textbooks]

No textbooks; readings and other materials will be introduced and distributed before the class.
[References, etc.]

References, etc.
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[Study outside of class (preparation and review)]

Students are expected to read and/or view audio-visual materials, write short reports, and prepare for class
discussion.

[Other information (office hours, etc.)]

Classes will be conducted mainly in English, but some supporting materials and explanations are available in
Japanese. Students are welcome to ask questions in English or Japanese during and/or after the class. Students
can also make an appointment directly or viaemail for further questions and discussion.

[Essential courses]




